December 6, 2016 IT Consolidation Update

A “mini” GIS consolidation was done in partnership with the NE Department of
Roads to start working towards more enterprise GIS shared offerings.

Phase 3 discussions have started. We are taking the approach that this will Site
Support. The OCIO has put together a core team with a representative from each
of the following agencies:

e Department of Health and Human Services
e Department of Roads
e Office of the CIO

We will began the process of reviewing survey results and creating a project plan.



