January 2017 IT Consolidation Update

The Phase 3 Site Support Team has been working over the past month on
reviewing the survey results that were submitted by employees in the IT series
last year. The focus was primarily on responses to the “Platform OS” and “End
User Support” questions. Based on those efforts, an email was sent to each
Cabinet Agency Director on January 18 informing them of those results. Our next
steps will be to schedule time to meet with each Agency Director and review the
survey information.

Attached you will find a map showing where ALL state employees are located in
Nebraska. Our end goal is to be able to service all of these employees more
efficiently and effectively and that will happen through consolidation,
centralization and standardization.

We have discovered that there are many IT staff already geographically located
through the State which works well with the intent to not have to re-locate any
staff to different cities.

Our goal is to have staff identified by the end of March 2017. We understand the
Legislature is in session and many times that fills up calendars so we will continue
to keep you posted on timelines and other FAQ's through the use of this page.



