August 1, 2016 IT Consolidation Update

Based on the meetings conducted in June 2016, six individuals from four agencies have been identified
as being part of the Phase 2 server consolidation efforts. All appropriate notifications have been made
and these individuals will began reporting to the OCIO effective August 15, 2016. As with Phase 1, there
will be an extensive discovery process to learn specifically what each employee is doing.

There were meetings held with six agencies during July. The evaluation of those meetings is underway
with our goal being to have final decisions by the middle of August. Any identified individuals will begin
reporting to the OCIO effective September 15, 2016.

The final two agencies are scheduled for the month of August.

The OCIO will continue to evaluate requests for positions to be filled and reclassified.



